SAM Membership
Survey
You will recall that we asked members to complete a survey of SAM,
its activities and operations. It is only right and proper, therefore, that
we give you both the results of the survey and what, if possible, SAM
can do to resolve any issues raised in this survey.
We apologise for the delay in offering this response, but it has taken
time to collate the replies and come up with meaningful responses.
At the time of sending out the survey we had 267 members and it
would have been unrealistic to expect 267 replies. Nevertheless, we
had a terrific response with well over 60% of the membership
replying – so well done and thank you.
It would be both impossible and impractical to attempt to answer each
individual question or comment, so we have grouped similar
comments together under various subject headings as follows:
Do you get value from your membership
11% said NO, 89% said YES
The biggest single comment in this section involved the allocation of
Observers. It is always a challenge to be able to ensure that every
Associate has access to the Observer they want, on the day that they
want them.
Paul Ballard (our Chief Observer) and his team spend a considerable
amount of time to ensure that delays in allocating Associates to an
Observer are kept to a minimum. We would ask Associates to
remember that our Observers are volunteers and do have a life outside
of SAM. Whilst we endeavour to take the individual commitments
and requirements of the Associate into account, if the Observer
allocated has a prior engagement on that particular date or time, there
is nothing that SAM can do about this, so please bear this in mind.

Any Associate who feels that they have been waiting an excessive
amount of time to have an Observer allocated to them can contact
Geoff Scott (Associate Co-Ordinator) direct to moves things along.
Do you attend Group Night?
59% said NO, 41% said YES (although not every month)
Reasons for non-attendance can be grouped under four main
headings:
Location
Food at the location
Speakers
Other members
Location (including food at the location)
Whichever venue we choose, its location is bound to be inconvenient
to a proportion of our members – fact!
The ideal venue needs; Adequate seating for 65+ and a top table
Adequate parking (and not on grass/mud)
Convenient for at least 60% of our members
Complete A/V equipment
Availability same day mid-week every month
Has a Bar
Serves food on an ad-hoc basis
Is Affordable
Has a small room for meetings, training etc.
So far, finding this “dream location” has proved to be impossible. The
days of the original Fynn Valley, are long gone. For those of you who
can remember it, Fynn Valley was large, cheap to hire and had food
available. Unfortunately, they down-sized and stopped doing food.
Every venue that we have tried since can supply some of the above
criteria, but not all. The current location costs SAM £3000 per year,
so you can see that we are not trying to do it on the cheap!
Having analysed the post codes of our members, 63% live in the
immediate area of Ipswich, whereas only 24% come from west of
Stowmarket.

In fact, North and North East Essex alone supply almost as many
members as does West Suffolk. So it could be argued that we should
be looking east for a potential venue, rather than west!
However, we are always open to suggestions for an alternative venue.
But please, don’t just drive past a big hotel that is personally
convenient to you and say “yeah, that’ll do”. If you think that it is
suitable, please, please, go in and inquire about prices, availability,
etc. If you still think that it is suitable, tell anybody on the committee
and we will follow it up – that’s a promise!
Speakers
It is incredibly hard to find speakers who are prepared to come out at
night and who do not want to be paid gold bars for doing it. Your
committee is well aware of the desire for an interesting speaker and it
is a subject that occupies a large part of our time in committee.
The comments were made that it would be advantageous to have prior
knowledge as to who the speaker was? In future, all information
regarding speakers will be on the website. This has the advantage of
being more up to date than the magazine and can be instantly updated.
Other Members
The comment that SAM can be too “clicky” was made by a small
percentage of members. This is unfortunate because we cannot order
people to be friendly. There can’t be many clubs that have not had
this criticism levelled at them at some time or other. Friends tend to
congregate with friends.
We do have a “Welcome Table” and anyone who feels left out should
join Brian Ellis (Caring SAM) at the Welcome Table and we
guarantee you will be warmly received. Bryan Duncan (Treasurer),
who normally sits at the door, will be only too pleased to point you in
the direction of the Welcome Table.
Do you participate in Sunday Breakfast runs?
Sunday runs - 59% said NO, 41% said YES. (Chip Runs & Saturday
jaunts – roughly 50/50 here)

Comments regarding attendance/non-attendance were as follows:
I don’t like the Booking System
We must have a booking system because the venues want an idea of
how many to expect and SAM needs to know how many Ride
Leaders will be required. It’s hard to plan a ride-out when you don’t
know if there will be 10 attending, or 40! We know that it is an
additional complication, but booking at least gives both the venue and
ourselves a MINIMUM attendance figure.
However, if you decide at the last moment that you wish to attend any
ride, you are welcome to just turn up at the meeting point anyway.
Run Length – too short, too long!
We acknowledged previous comments that the runs were too short
and so recently we have had longer runs. Only to receive criticism
that the runs were too long. It’s hard to strike a balance with so many
differing expectations.
Why can’t we have two runs on the same day – one long, one short?
The logistical problems associated with organising two such runs on
the same day would be immense – and again, don’t forget that Ride
Leaders are also volunteers and not always available “on tap”.
I don’t like riding in groups
Sorry, we can’t help you here, we are a club after all.
The runs are too organised
The alternative is chaos! We’re not just a bunch of guys who happen
to meet up at the same place and the same time and ride off into the
distance!

Do you feel the Committee do a good job?
2% said NO, 98% said YES

Enough said – we do our best! (And thank you)
What issues should the Committee address?
Extra Training
Continuous Training Assessment
Your Committee are well aware that training does not stop when you
have passed your advanced test. This is why in 2022 we have
introduced a program called “Continuous Training Assessment”.
This program is run by our Continuous Training Co-Ordinator, Geoff
Scott. Geoff will be only too pleased to arrange or to take you on an
assessment ride to assess your riding ability and the good thing is that
it is completely free of charge!
This is currently advertised in the SAM magazine, but sadly to date
we have had very little response. Again, all you have to do is ask,
even if you want to bring your riding up to Fellowship standard!
Alternatively, if you would prefer to go out with a particular
Observer, just let Geoff know and he will endeavour to arrange that
for you as well.
Geoff is also interested in any suggestions relating to further training,
maybe a long weekend away or more group training. Just give him a
call and have a chat. Who knows, that little nugget might just save a
life?
Hints-n-Tips runs
We are aware that these are hugely popular and we would like to hold
more of them, but they do take a lot of organising and it does require
a lot of Observers to be available – bearing in mind that they may
already be committed to taking individuals out on normal one-to-one
training rides. We will try, however, to hold more.
Theory Evenings
We hold classroom sessions on the 4th Wednesday of every month at
7.30pm in the Boardroom at KWMCC which anybody can attend.
Dexterity days – why are they only open to Associates?

The concept of “Dexterity Days” (aka Slow Riding), was originally
conceived so as to be of assistance to Associates to help them pass
their test. For this reason it was only deemed necessary to make it
available to Associates.
However, your committee acknowledges that this skill is beneficial to
everybody and it is intended to be open to full members at the first
and last sessions of the year (March and October). As this is an
activity which is part of the advanced test, the bias must remain
towards Associates. Historically we have allowed full members to
attend, but this is usually based on demand (8 maximum).
This does mean, however, that booking through Matthew Barker
(phone number in the magazine) is essential as spaces are limited.
We are also hoping to get booking for this activity on Eventbrite next
year which will make it easier for all.
Returning from Ride Outs
Some members were surprised that there is not an organised return
ride after we have reached the various destinations? Whilst we may
meet up in one location to start the ride, we may all live far from the
assembly point and it might make the job of the Ride Leader twice as
hard if he was expected to go back to the starting point every time!
Bearing in mind that there will be five/six people in your group and at
least three groups, there is a high likelihood that there will be more
than one person (possibly the Ride Leader himself) heading back in
your direction.
Whilst you are all together at the café, etc., why not ask? There are
usually a number of Ride Leaders and, sometimes, even an Observer
who will be more than happy to guide you back in the general
direction that you need to go – just ask!
Keeping Members
This is a subject that your committee agonises over at each meeting.
The fact is that many people want the confidence that passing their
advanced test gives them – perhaps for their job, but have no interest
in taking part in the social side of a club.
It would appear to be that if we can keep a member for three years,

then they will probably stay much longer. But don’t forget that there
is always a natural rate of attrition in any club.
Attracting New Members
Whilst it may not be possible to keep every existing member, it is
essential that we are able to recruit new members. To this end, your
Committee has invested in the necessary technology to enable us to
sign-up new members on the spot at the various events which we
attend.
This is a vast improvement on the previous situation where we would
send a prospective member away armed, we think, with the necessary
information hoping that they were interested enough to actually apply
at a later date. Some do, some don’t.
But already, because of this investment, 2022 has proved to be one of
the best years for a long time for recruitment.
In conclusion, this survey has proved to be immensely helpful in
finding out how SAM is viewed from within the club.
We have attempted to answer as many questions within the various
categories as we could. However, if your individual comment has not
been included/addressed, we apologise, but we could not address
them all, but we do hope that you can see that we do take your
comments very seriously.
If there is anything that we have missed here but bit is still an
important issue to you, please approach any of the committee and we
will deal with your concern in confidence.

Ride safe
Your Committee

